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Shipyards can’t imagine going back 
to drafting boards

CAD and PLM are Not 4-Letter Words
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PLM Adoption in Shipbuilding is not 
as widespread as CAD

CAD and PLM are Not 4-Letter Words
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CAD and PLM are Not 4-Letter Words

PLM

Avoid using the “P” word 
in your management 
messaging
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Myth - PLM Implementation is a 
“herculean” effort.

CAD and PLM are Not 4-Letter Words
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Overcoming these concerns:
 Budget Constraints

 Capacity for Change

 Implementation Momentum

CAD and PLM are Not 4-Letter Words
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CAD and PLM are Not 4-Letter Words

Don’t tell your 
management why they 
need to reward your 
project – they should tell 
you what they need.
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Busted – Not all PLM 
Implementations are created equal

CAD and PLM are Not 4-Letter Words
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Adopt an approach that leverages 
out-of-the box solutions.

CAD and PLM are Not 4-Letter Words
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Holistic View Across the Shipyard

CAD and PLM are Not 4-Letter Words
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Understanding Decision-Makers

CAD and PLM are Not 4-Letter Words
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Align your case with the strategic 
goals of the company

CAD and PLM are Not 4-Letter Words
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CAD and PLM are Not 4-Letter Words

PLM is a business 
need, not an IT 

service
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Myth – Implementing CAD & PLM is 
costly, complex, and disruptive

CAD and PLM are Not 4-Letter Words
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The world’s first fully 
integrated, 

shipbuilding-specific, 
CAD and PLM solution 

CAD and PLM are Not 4-Letter Words
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CAD and PLM are Not 4-Letter Words

Initial BasicInitial Class Functional DetailFunctional Detail Planning

Production

Product Data Developed During Shipbuilding Design Lifecycle

Fast Track Roll-out

Basic

Part 
Catalog

VFI

As-Delivered 
Configuration

Requirement
s

ShipConstructor data, 3D Product Model, 
Build Strategy, Production Drawings, Change 

Management

Requirements Engineering, Initial Design, Functional Design, 
Part Catalog Maturity Management

MRO Integration, 
Fleet 

Sustainment
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Accelerated SPLM Implementation Strategy

Key Goals and Deliverables

• ShipbuildingPLM Quick Ramp-up

• Estimated 4-month project delivery

• ShipConstructor Data (3D Model, EBOM/PBOM, Production Deliverables) in ShipbuildingPLM

• Collaborative multi-site access to WIP Detail Design for Engineering Teams

• Improved visibility of ShipConstructor project changes.

• Shipyard “self-service” retrieval/access to approved Production Design data.

• Project Reports and Real-Time program oversight

• Configuration Controlled Digital Ship

ShipbuildingPLM 3D Product Model, Build Strategy, Production 
Deliverables Change Management
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Overcoming these concerns:
 Budget Constraints: Long-term view

 Capacity for Change: Sliced/Phased approach

 Implementation Momentum: Quick wins/ROI

CAD and PLM are Not 4-Letter Words
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CAD and PLM are Not 4-Letter Words

Your company 
should decide on 

the direction
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Improved Efficiency
Reduced Costs
Enhanced Project Outcomes

CAD and PLM are Not 4-Letter Words
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Additional Resources

https://www.ssi-corporate.com/blog-
waveform/looking-at-investing-in-plm/

https://www.ssi-corporate.com/plm-roi-assessment/

Looking at Investing in PLM?
This blog post, originally published in 2015, was 
written to address the various aspects of PLM 
implementation that our CEO frequently gets 
asked about. Nearly a decade later, those 
insights remain just as relevant and valuable.

Maximize your ROI with this free 2-minute assessment.
This assessment explores how your shipyard can avoid 
unnecessary costs, reduce rework, increase scalability, 
improve efficiency, and accelerate design and production 
velocity. Crafted by shipbuilding and industry experts, the 
results will guide your team to project success.

https://www.ssi-corporate.com/blog-waveform/looking-at-investing-in-plm/
https://www.ssi-corporate.com/blog-waveform/looking-at-investing-in-plm/
https://www.ssi-corporate.com/plm-roi-assessment/
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PLM ROI Assessment
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CAD and PLM are Not 4-Letter Words

 Why will this be relevant for 
our business?

 What will our business 
need in the next 5-10 
years?

 How are we going to adapt 
our business?
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Questions?
Thank you!
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