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State of the World
What is going on in the world and the impact shipbuilders make
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• The state of the U.S. Navy as China builds up 
its naval force and threatens Taiwan

• All the Houthi-US Navy incidents in the 
Middle East (that we know of)

• Navy Gave Combat Action Ribbon to 7 Ships 
as More Details of Red Sea Combat Emerge

• Navy faces most intense running sea battle 
since WWII with Houthis

• Navy counters Houthi Red Sea attacks in its 
first major battle at sea of the 21st century

State of the World – News Headlines

https://www.cbsnews.com/news/u-s-navy-readiness-as-china-builds-up-naval-force-threatens-taiwan-60-minutes-transcript-2023-07-02/
https://www.cbsnews.com/news/u-s-navy-readiness-as-china-builds-up-naval-force-threatens-taiwan-60-minutes-transcript-2023-07-02/
https://www.militarytimes.com/news/your-military/2024/02/12/all-the-houthi-us-navy-incidents-in-the-middle-east-that-we-know-of/
https://www.militarytimes.com/news/your-military/2024/02/12/all-the-houthi-us-navy-incidents-in-the-middle-east-that-we-know-of/
https://www.military.com/daily-news/2024/05/24/navy-gave-combat-action-ribbon-7-ships-more-details-of-red-sea-combat-emerge.html
https://www.military.com/daily-news/2024/05/24/navy-gave-combat-action-ribbon-7-ships-more-details-of-red-sea-combat-emerge.html
https://www.navytimes.com/news/your-navy/2024/06/16/navy-faces-most-intense-running-sea-battle-since-wwii-with-houthis/
https://www.navytimes.com/news/your-navy/2024/06/16/navy-faces-most-intense-running-sea-battle-since-wwii-with-houthis/
https://www.cbsnews.com/news/navy-counters-houthi-red-sea-attacks-in-its-first-major-battle-at-sea-of-21st-century-60-minutes-transcript/
https://www.cbsnews.com/news/navy-counters-houthi-red-sea-attacks-in-its-first-major-battle-at-sea-of-21st-century-60-minutes-transcript/
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YOU ARE A SILENT 
PARTNER IN WHAT 
WE DO EVERYDAY

State of the World – News Headlines
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Shipbuilding Problems
• Starting Production without Stable Design

• Skilled Labor Force / Education

• Material post COVID
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The Four P’s
Importance of understanding the impacts of the P’s
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The Four P’s

PAPER 
STABLE DESIGN 

PROPER DRAWINGS

PARTS 
PROPER MATERIALS 

ON TIME MATERIALS

PEOPLE 
SKILLS

LEADERS

PROCESS 
BUILD STRATEGY

SEQUENCE OF WORK
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The Four P’s turn into The Seven P’s

PRIOR PROPER 

PREVENTSPLANNING 

PISS POOR PERFORMANCE
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Fincantieri Marinette Marine
History of the company
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Fincantieri Marine Group Proprietary and Competition Sensitive Information 
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Marinette Marine over the years

Fincantieri Marine Group Proprietary and Competition Sensitive Information 
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Fincantieri Marine Group Proprietary and Competition Sensitive Information 

TODAY
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Fincantieri at a Glance – Global Network

Fincantieri Marine Group Proprietary and Competition Sensitive Information 

18 shipyards 

4 continents

~ 8,000 employees in Italy 
~ 20,000 employees Total

~ 80,000 subcontractors

~ 106 ships currently in 
backlog and soft 
backlog

Vietnam
USA

Brazil

Norway

Italy

Romania

UAE

Italy
 39% 

USA
12%

RoW
 49% 

Employees by location

~20,000

Italy
 18% 

USA
12%RoW

70%

Revenues by geography

#1 Western Designer & Shipbuilder
230+ years of history, more than 7,000 ships built

Over € 144M in research 
development and 

innovation
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Fincantieri Marine Group (FMG) Overview

Fincantieri Marine Group Proprietary and Competition Sensitive Information 

~2,000  employees
42-state supply chain
28,000+ indirect jobs

Military
Government
Commercial

Construction
Design
Repair

Sustainment

Fincantieri facilities or affiliations

Washington, DC

Miami, FL

Mayport, FL

Houston, TX

Chesapeake, VA

Marinette, WI
Sturgeon Bay, WI

Green Bay, WI

Jacksonville, FL

Fincantieri invested $.5B+ since acquiring Wisconsin Shipyards in 2009

The heart of U.S. operations: 
“System-of-Yards” in Wisconsin

16



17

FMG Leverages Distributed Production 
Fincantieri Marinette Marine •  Marinette, Wisconsin

Fincantieri ACE Marine •  Green Bay, Wisconsin

Fincantieri’s unique System of Yards concept allows 
for complete integration of manpower resources, best
practices, and streamlined manufacturing processes 
adopted from Fincantieri shipyards around the globe

 5,429,000 sq ft of shipyard space
 1,000,000 sq ft climate-controlled 

manufacturing facilities
 U.S. Navy certified floating drydock for 

small surface combatants
 3 sites 

Green Bay

Marinette

Sturgeon
Bay

Fincantieri Marine Group Proprietary and Competition Sensitive Information 

Designated as Federal Marine 
Highway Project by DOT 
Secretary Buttigieg in August 
2021. 

Project was Sponsored by City 
of Sturgeon Bay
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$.5 Billion Improvements 
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Synchrolift (Largest in the United States)

Fincantieri Marine Group Proprietary and Competition Sensitive Information 

Concept:
A vertical system designed 
marine elevator that will lift or 
lower vessels. A structural steel 
docking platform supported by 
a lifting hoist on each side. The 
hoists, mounted on piers and 
piles, are  electro-mechanical 
devices using wire rope to 
support, lift and lower the 
platform.  The lift system 
ensures synchronous lifting of 
the platform, maintaining a 
constant lifting and lowering 
speed while ensuring the 
platform remains horizontal 
and level.
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FMM Program Portfolio

SURFACE COMBATANTS 

 Completed 15 of 16
 One remaining Builders Trials in December

 Four ships for Navy 
 Foreign Military Sales to Saudi Arabia
 Construction of all MMSC’s are underway

 FFG-62 started construction in 2022
 6 ships awarded
 Option for four additional ships

Fincantieri Marine Group Proprietary and Competition Sensitive Information 

Littoral Combat Ship (Freedom-Class) LCS

Multi-Mission Surface Combatant (MMSC)

Constellation-Class Frigate (FFG)
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The FFG

Fincantieri Marine Systems N. A., Inc Proprietary and Competition Sensitive Information 

496 ft. long (151 m long)

Up to 30 mph speed (26kn)

32 Mark 41 VLS (missile canister launching system) 

1 Gas Turbine, 2 Electric Propulsion Motors, 4 Ship 
Service Diesel Generators + 1 Auxiliary Propulsion 
Unit (CODLAG)
200 crew members

More than 7,000 tons

21
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Digital Shipbuilding Innovation Vision
What technologies should shipyards consider in the future?
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Digital Shipbuilding Innovation Vision
Future Technologies to consider in Shipbuilding & Ship Repair

Collaborative Mobile TechnologiesData Governance, Management & ReuseWorkforce Development & Retention
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Digital Shipbuilding Innovation Vision
Future Technologies to consider in Shipbuilding & Ship Repair

Artificial Intelligence AR/VR/XR Visualization Wearable Technologies
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Digital Shipbuilding Innovation Vision
Future Technologies to consider in Shipbuilding & Ship Repair

Robotics Cobots Additive Manufacturing



SSI World Shipbuilding Conference 202426

Digital Shipbuilding Innovation Vision
Future Technologies to consider in Shipbuilding & Ship Repair

Machine Learning Cloud Computing Cybersecurity
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Digital Shipbuilding Innovation Vision
Future Technologies to consider in Shipbuilding & Ship Repair

Electric ShipsAutonomous Ships Hybrid Ships (Alternative Fuels)
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Digital Shipbuilding Innovation Vision
Future Technologies to consider in Shipbuilding & Ship Repair

Digital 3D Capture – Survey, QA, Visual Status Digital 3D Capture – Fleet Sustainment (MRO)
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Digital Shipbuilding Innovation Vision
Future Technologies to consider in Shipbuilding & Ship Repair

Condition Based Monitoring Condition Based Maintenance Fleet Sustainment MRO
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Closing Remarks
Key take-away
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• The World is constantly changing

• Technology is constantly 
changing

• Strong Partnerships are important 
in adapting to change

• The Shipbuilding and Repair 
Industry will need to learn how to 
adapt to survive

Key Take-aways
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Questions?
Thank You for your attention!
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